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4 KEY TAKE-AWAYS

1. Volatility is the new normal!

2. Understand, drive and govern Critical Industrialisation Inputs
3. Decouple Core Manufacturing Process Deliverables

4. Seamless Teamwork



TAKE AWAY 1 - VOLATILITY IS THE NEW NORMAL




TAKE AWAY 2
UNDERSTAND, DRIVE & GOVERN CRITICAL INPUTS

Fover Supplier Manufacturing Process

Specifications
SC\CC

Tool Release
Volumes
Logistics

Part Release Industrialisation
Tool Orders
Part Orders
Schedules
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Pre Build Milestones
Quiality

Warranty

Customer Satisfaction
Sales Volume
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TAKE AWAY 3 — SIMULTANEOUS MATURATION
DECOUPLE CORE MANUFACTURING DELIVERABLES

X Delays

X Missing Inputs

X Uncertainty

X Tuning

X Series task delivery
X Volatile Market
Demand

X Volatile Technology

Industrialisation

“WORK IN PARALLEL, NOT IN SERIES”
‘DECOUPLE DECOUPLE DECOUPLE"

“Il CAN DO THIS NOW”



TAKE AWAY 3 — SIMULTANEOUS MATURATION
DECOUPLE CORE MANUFACTURING DELIVERABLES
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TAKE AWAY 4
TEAMWORK & COMMUNICATION

Tier 2 Tier 2 Tier Tier 2
VAN S /N

Tiern! Tiern! Tiern Tier n Tiern Tier n Tiern!| Tiern Tier n

;



TAKE AWAY 4 .
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TAKE AWAY 4
TEAMWORK & COMMUNICATION
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We will all work together as a team, respect the critical input requirements and challenge each

(@) Other to deliver experiences our customers love for life



4 KEY TAKE-AWAYS
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3. Decouple Core Manufacturing Process Deliverables

4. Teamwork

11



	Cee automotive forum – Budapest 2019
	Personal Introduction
	4 KEY TAKE-AWAYS
	TAKE AWAY 1 – VOLATILITY IS THE NEW NORMAL
	TAKE AWAY 2�UNDERSTAND, DRIVE & GOVERN CRITICAL INPUTS
	TAKE AWAY 3 – SIMULTANEOUS MATURATION�DECOUPLE CORE MANUFACTURING DELIVERABLES
	TAKE AWAY 3 – SIMULTANEOUS MATURATION�DECOUPLE CORE MANUFACTURING DELIVERABLES
	TAKE AWAY 4�TEAMWORK & COMMUNICATION 
	TAKE AWAY 4�TEAMWORK & COMMUNICATION 
	TAKE AWAY 4�TEAMWORK & COMMUNICATION 
	4 KEY TAKE-AWAYS

