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Knorr-Bremse Group 

 Metros  

 Streetcars 

 Multiple units 

 High-speed trains 

 Locomotives 

 Passenger rail cars 

 Freight cars 

Knorr-Bremse is the world's leading manufacturer of braking systems for rail 

and commercial vehicles 

Answers for a World of Mobility 

Rail Vehicle Systems 

 Trucks 

 Buses 

 Engines 

 Special vehicles 

Commercial Vehicles 
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Knorr-Bremse Group 

100 years of experience with braking technology 

The Group 

│3 

 Knorr-Bremse GmbH first set up in 

1905 in Berlin by Georg Knorr  

 Development of compressed air brake 

for freight trains enables Knorr-Bremse 

to become the biggest manufacturer of 

rail vehicle brakes in Europe 

 First Knorr air brake for trucks is 

patented 

Founding and initial development 

1905-1945 

 Confiscation of Berlin plant at end of 

Second World War 

 Munich becomes company‘s new 

headquarters 

 KE control valve becomes new UIC 

standard  

 Entrance into the USA market with 

AAR DB-60 valve for rail vehicles 

Post-war period and 

reconstruction 1945-1985 

 1985: Heinz Hermann Thiele takes 

over company 

 Radical restructuring and expansion 

strategy 

 Consolidation of market by Knorr-

Bremse 

 Development into world‘s leading 

braking technology company 

Expansion through 

concentration 1985-2013 



Knorr-Bremse Group 

Sales 

in € millions 

254 
520 

740 

1,494 

2,743 

4,241 4,300 

1985 1990 1995 2000 2005 2011 2012

Knorr-Bremse Key Figures 

The Group 
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Distribution of sales 2012 

51% 

49% 

Sales 2011 2012 

Knorr-Bremse Group € 4,241 million € 4,300 million 

Rail Vehicle Systems € 2,187 million € 2,217 million 

Commercial Vehicle Systems € 2,068 million  € 2,098 million 

R&D Expenditures / Employees 2011 2012 

Research and development expenditure € 209 million € 250 million 

Employees (incl. leasing; per Dec. 31)  20,050 19,120 



Knorr-Bremse Group 

Customers of the Commercial Vehicle Systems division (selection) 

Global systems supplier 
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Tractor vehicle manufacturers 

Axle manufacturers 

Trailer manufacturers 

America Europe Asia/Pacific 

http://www.daimler.com/dccom/home_d
http://www.man.de/MAN/de/


Knorr-Bremse Group 

• Technical support 

• Multi-brand OE diagnosis 

• Training 

• Parts finding and Technical 

Documentation 

• Complexity reduction 

• Reputation / Service center network / 

Customer acquisition & binding 

• Availability of parts 

 

• Limited downtime 

• Service Quality 

• Ability to provide “One-stop shopping”  

maintenance and repairs for multi-

brand vehicles including trailer 

Requirements towards workshops are continuously increasing driving their 

demand for support 

Requirements towards workshops & Workshop demands 

In-house 

fleet workshops 

Independent 

workshops 

Authorized OEM 

brand workshops 

OEM-owned 

workshops 
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Requirements towards Workshops Workshop Demands 



Knorr-Bremse Group 

Sales Information 

Alltrucks combines the technical expertise of three CV suppliers… 

Product Portfolio of Alltrucks Partners 
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Knorr-Bremse Group 

Sales Information 

… to support workshops according their needs 

Separation between parts and services offered 
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Technical Hotline 

 

 

 

 

Technical Training 

 

 

 

 

Technical Information for 

Maintenance and Repair 

(Parts Finding) 

 

 

Technical Diagnosis Solutions in 

Hardware & Software 

 

 

 

Marketing Support &  

Q-Management 

 

 

 

 heading a full-service & multi brand CV workshop concept 

 franchise concept targeting CV workshops servicing medium & heavy-duty trucks, trailers and buses 

 concept for IAM but also brand-bound workshops that want to extend their business to other brands   
 

The first and unique truck and trailer concept by leading automotive and CV suppliers that offers   

 the width in support  of multi brands of an IAM workshop concept 

 combined with the technical depth of a single OEM workshop concept 

Concept   & Services 

Full access to the core competencies of the founder companies to perform customer-oriented maintenance and repair  

Concept Sales Force 

 

1/3 1/3 1/3 



Knorr-Bremse Group 

Main elements of Alltrucks service portfolio 

Personal Assistance 

Alltrucks Service portfolio 

Alltrucks offers a complete service portfolio 
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Marketing support 

Technical Hotline 

Quality Assurance and  

Partner Development Program 

Workshop portal 

Allmakes Vehicle Diagnostics 

Customized Trainings 



Knorr-Bremse Group 

After start in Germany concept will be rolled-out European-wide 

International roll-out 

Start (2014) 

Planned Expansion – Stage 1 (2015) 

Planned Expansion – Stage 2 (2016 ff) 
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Knorr-Bremse Group 

Knorr-Bremse reasons for participations within Alltrucks cooperation are 

caused within the segments Turnover, Synergies and Interaction 

Knorr-Bremse benefits within Alltrucks cooperation 

 Interaction 
Direct feedback from Service Center partners concerning Knorr-Bremse portfolio, which can be used 
for future product development and product service concept improvements. 

Synergies 

Reason for  

Knorr-Bremse 

cooperation 

within 

Alltrucks 

Turnover 

 Further penetration of 

sales potential at existing 

Points of Sale through 

“pull”-effect  

 Expansion of the current 

Points of Sales of the 

partners (new service center 

partners) 

 Common usage of shared 

services in order to minimize 

own structures such as: 

Common parts identification 

catalogue, common training 

offering, usage of common 

training infrastructure, 

common 1st level hotline, etc. 

to minimize individual cost 

and investment 

 Usage of common 

diagnostics equipment 
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Knorr-Bremse Group 

Focus on generating workshop benefits by reducing complexity 

Workshop benefits 

1 brand powered by three  
Best-in-class CV system suppliers 

1 face to the customer 

1 call solves all 

1 click to information 

1 diagnostic tool 

1 training concept 
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Knorr-Bremse Group 

Alltrucks Contact Data 

Contact 

Alltrucks GmbH & Co. KG 

Perchtinger Straße 6 

DE-81379 München 

Telefon +49 (0)89 462 24 66-0 

Telefax +49 (0)89 462 24 66-86 

info@alltrucks.com 

www.alltrucks.com 
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Knorr-Bremse Group 

A Full Service Workshop Concept for Truck and Trailer 

Thank you very much for your attention 
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